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Purpose 
We examined the contribution of implicit and explicit risk-attitudes to the prediction of risky 
management decisions. Indirect methods allow for the measurement of implicit attitudes, 
while self-report is typically used to measure explicit, reflective attitudes. Indirect methods 
make it difficult to fake test results or use impression management, because they are based on 
reaction times and assess the strengths of associations in memory. 
 
Design/Methodology 
In a field experiment, managers were tested for their implicit and explicit risk-attitudes and were 
asked to make risky management decisions. An Implicit Association Test (IAT) was constructed to 
measure implicit risk-taking and compared to an explicit risk questionnaire in its influence on several 
management decisions. 
 
Results 
Results showed that the chance that managers take the risk is significantly higher when the IAT 
classified them as risk-seeking. This, however, was only found if the decision was framed as a loss 
situation. Under a gain framing, the IAT was not a significant predictor, but the explicit measure 
significantly differentiated between managers choosing the risk versus not. 
 
Research/Practical Implications 
These results can be explained by theories on impulsive decision making. Implicit attitudes may 
assess impulsive risk-decisions in loss situations better than explicit attitudes. It would be worthwhile 
to further develop indirect measures to assess managerial decision making. 
 
Originality/Value 
In loss situations, managers may make decisions more impulsively. Thus, implicit attitudes may 
predict risky decision making in loss situations better than explicit attitudes. 
